
 

 

Administration Committee/Budget Hearings 
October 6, 2020 

Minutes 
 

Committee members present: Chairman Dave Hintz, Ted Cushing, Billy Fried, Bob Mott and Alan VanRaalte. 
 
Call to order and announcements: Chairman Hintz called the meeting to order at 8:30 a.m. in the County Board 
Room of the Oneida County Courthouse. The meeting has been properly posted and mailed in accordance with the 
Wisconsin Open Meeting law and the facility is handicap accessible. Hintz gave an overview of the budget hearings.  
 
Approve agenda: Motion by Cushing/Mott to approve today’s agenda with order of items at the Chair’s discretion. All 
aye; motion carried.  
 
Continue 2021 Budget Hearings 
 
Branch I and Branch II – Smith reported that Branch I increased 2021 revenues for state Aids by $8,353. Smith 
reported that this was due to a change in the formula for calculating the distribution. Smith reported that Branch II did 
not increase their revenue this year. Smith also reported that there was an increase in non-personnel expenses of 
$325, however, $300 is also shown in another line and should be removed from the membership budget.  Discussion 
regarding the increased revenues for Branch I but not for Branch II. Smith also reported that there is a State Aid – GAL 
4E Chip that each branch received funding for this year, however, neither Branch budgeted for that revenue. Jean 
Meyer and Jennifer Allen reported that they are unsure if that will be budgeted this year. Smith reported that Register 
in Probate had a reduction of $14,367 due to not budgeting for an LTE in 2021.  Allen reported that the Clerk of Courts 
has changed the way that unpaid fees are recuperated and they have seen an increase in fees paid and a decrease in 
necessary Court Hearings and expenses. Discussion regarding increasing the revenues for State Aid – Court System. 
Motion by Fried/Cushing to increase the State Aid – GAL by $1000 in Branch II, to reduce Branch I expenditures $325 
and to approve Branch I and II budgets as discussed and to forward to the County Board. All aye; motion carried.    
 
Medical Examiner’s Office – Smith reported that Schwab increased revenue in the Medical Examiner’s Office by 
$3600 related to Organ Donors and decreased expenses by $500 for meals and lodging. Crystal Schwab reported that 
since January she has been able to generate $4000 from the organ donor program. Smith reported that this budget 
used to be tax levy, however, with the addition of Vilas County and the Organ Donor program the Medical Examiner’s 
Office is now a revenue generating department. Hintz opened public comment. No comments. Hintz closed public 
comment. Motion by Cushing/VanRaalte to approve the Medical Examiners budget as presented and forward it onto 
the County Board. All aye; motion carried. 
 
Discussion regarding using prisoner revenues to help balance the budget. Motion by Cushing/Mott to use $300,000 of 
prisoner revenue to help balance the budget. Fried expressed concern with approving this at this time. Fried stated 
approving this minimizes the need to make the hard decisions to balance the budget. Cushing stated that the County 
returns over $1 million to the general fund every year. Discussion regarding the reliability of the prisoner revenue. 
Smith reported that if this motion passes this will decrease the proposed return to the general fund at the end of the 
year to $800,000. Smith also cautioned that if the prisoner revenue goes away the $300,000 would need to be found 
within the budget. Voice vote; 4 aye, 1 nay. Motion carried. 
 
Clerk of Courts – Smith reported that the Clerk of Courts had a decrease in public charges budgeted revenue of 
$4046, decrease in overtime by $400 and a decrease in non-personnel expenditures of $1500. Smith also reported 
that the Clerk of Courts will also have a deficit of $35,600 in 2020. Brenda Behrle, Clerk of Courts, gave an explanation 
of some of the revenue sources for the office and the decrease in revenue in 2020. Hintz opened public comment. No 
comments. Hintz closed public comment. Motion by Cushing/VanRaalte to increase the public charges court fees by 
$1000 and forward the budget to the County Board for approval. All aye; motion carried.  
 
9:27 a.m. – Recess 
9:45 a.m. – Return from Recess 
 
Humane Society – Smith reported that the 2020 allocation request was for $41,000, however, it was set at $31,000 
due to dog license fees being distributed to the Humane Society. Smith reported that they actually received $41,553 of 



 

 

which 553 should reduce the 2021 request by that amount. Smith reported that the Humane Society is requesting 
$3200 less this year making their request for 2021 $37,800 and the appropriation from the County tax levy would be 
$27,000 and any amount in excess of $37,800 request carries forward to reduce the 2022 budget. Sue Otis from the 
Humane Society explained the decrease from last year. Hintz opened public comment. No comment. Hintz closed 
public comment. Motion by Cushing/VanRaalte to approve the Humane Society Budget as presented and forward to 
the County Board. All aye; motion carried. All aye; motion carried.  
 
10:02 a.m. – Recess  
10:15 a.m. – Return from Recess 
 
Forestry – Smith reported that there has been a decrease in revenues for 2021 of $152,000, there was also a mining 
impact continuing appropriation in the amount of $5000 that will be returned to the general fund, and there were grants 
that were awarded that should be recorded in the budget. Paul Fiene, Forestry Director, reported that overall the 
budget came in at a 0% increase. Fiene reported that they are purchasing a new truck this year that will be paid 
through fund balances. Fiene reviewed revenue sources and changes made to revenue amounts in 2021. Discussion 
regarding the ADA accessible project planned for Almon Park and the funding for that project. Discussion regarding 
the forestry budget. Discussion regarding forestry revenue. Fiene reported that sale of stumpage for 2020 was 
budgeted for $1,286,500 and amended to be $1,000,000, however, he anticipates exceeding the $1,000,000 for 2020. 
Fiene reported that for 2021 they have decreased the stumpage revenue to $1,150,000. Hintz opened public 
comment. No comment. Hintz closed public comment. Discussion regarding the forestry budget. Motion by 
Cushing/Mott to return $5000 to the general fund from the mining impact line item. All aye; motion carried.   
Motion by Cushing/VanRaalte to amend the forestry budget to include the increased state aides and expenses of 
$429,969 in 55410, 55412 and $299 in budget 56111 to accurately reflect the grants received. All aye; motion carried.   
Motion by VanRaalte/Mott to approve the Forestry budget as amended and forward it to the full county board for 
approval. Fried stated that he would like to see the campground fees increased by $500 and he would like to see 
$10,000 removed from the tax levy. Mott stated that he is in support of the suggested change, however, if the funding 
from the CDBG doesn’t come through it would need to be reconsidered next year.  Voice vote taken; zero aye; all nay. 
Motion failed. 
Motion by Fried/Cushing to amend the Forestry revenue for Campgrounds to increase by $500 and to reduce the tax 
levy of other capital improvements by $10,000 and forward the amended budget to the full county board for approval. 
All aye; motion carried. 

 
Oneida County Fair – Smith reported that the 2020 Fair was cancelled, however, the entire $16,000 allocation is 
estimated to be spent. Smith reported that the request for 2021 is $15,191. Smith also reported that the Fair has 
provided a list of items the Fair Committee would like to see in an exit agreement if they were to go independent. Fred 
Andrist, Oneida County Fair President, stated that they are looking at going independent and the understanding is that 
they would not receive funding from Oneida County for 2021 and would use the carryover from 2020 of about $16,000 
to fund the fair. Discussion regarding when the fair would consider going independent. Tom Wiensch stated that he 
has looked at the Fair going independent and has concerns about the county gifting to the fair money or assets. 
Wiensch stated that the law is unclear if that would be allowed and reviewed some of the laws that have been 
reviewed. Fried stated that he would like to look at the budget at this time and if further discussion is needed regarding 
the Oneida County Fair going private that could happen at a future Administration Committee Meeting. Hintz opened 
public comment. No comment. Hintz closed public comment. Discussion regarding how to proceed with the fair going 
independent.  
Motion by Cushing/Mott to approve the fair budget of $15,191 reflecting a 5% decrease. Fried stated that he would like 
to see the money for the budget to come from the Fair continuing appropriation account and not take it from the tax 
levy. Discussion regarding the funding for the fair. Smith reported that the continuing appropriation is currently $14,155 
and they have projected having $600 unspent from 2020. Andrist stated that he is concerned about using the 
continuing appropriation for the budget for next year and would like to use that fund as seed money to go independent. 
Discussion regarding a donation that was received 2 years ago and how it was directed to be used.  
Motion by Fried/VanRaalte to amend the funding mechanism to be $5000 from tax levy and $10,191 to come from the 
continuing appropriation account. Andrist expressed concern with decreasing the continuing appropriation fund and the 
impact this may have on the ability of the Fair to go independent. Roll Call Vote; Fried, aye; Hintz, Aye; Cushing, aye; 
VanRaalte, aye; Mott, nay. Motion to amend the motion passes.  Roll Call Vote on the amended motion. Fried, aye; 
Hintz, Aye; Cushing, aye; VanRaalte, aye; Mott, nay.  
 



 

 

Treasurer – Tara Ostermann, Chief Deputy Treasurer, presented the treasurers budget. Ostermann reported that they 
have been looking at decreasing the Accounts Payable timeline which would decrease the budget, however, due to the 
way accounts are handled and paid this would not be possible. Ostermann explained the rest of the Treasurer’s 
budget. Hintz opened public comment. No Comment. Hintz closed public comment. Motion by Mott/VanRaalte to 
approve the Treasurer’s budget and pass it onto the County Board. Fried questioned the LTE position in the 
Treasurer’s office. Ostermann explained that the LTE budget is largely used during the tax collection in June and July. 
Fried questioned if the part-time position could be decreased. Discussion regarding the need for the part-time 
employee. All aye; motion carried.  
 
Public Health – Smith explained that the levy for public health increased by $30,754 to $525,554 to account for 
increases to wages. Linda Conlon reported that there was an error in the budget presented and they have made a few 
changes to line items for vehicles so that they are now balanced. Conlon explained that the fund balance App-Car 
(493253) needs to be increased from $8000 to $9,489 and the expense line items Gasoline Motor Oil (531501) would 
stay the same, however, the line item Motor Vehicle Par (531502) should be increased from $4000 to $5,489. Conlon 
explained other changes to the budget for both revenues and expenses. Conlon explained grants that have ended and 
new grants that were received. Hintz opened public comment. No comment. Hintz closed public comment. Discussion 
regarding funding and recruitment for contact tracers. Fried questioned revenue from tourist rooming houses and 
Conlon stated that money for that would not come back to the County as it would need to be kept in house. Fried 
questioned the annual fee for Nightingale Software and if the Health Department could fund the annual fee. Motion by 
Cushing/VanRaalte to approve the adjustments to the 2021 budget as presented by the Health Department. All aye; 
motion carried.  
Fried questioned if there are additional revenues that could be increased in 2021. Discussion regarding revenue and 
expenses that could be looked at changing. Discussion regarding changes that could be made to expenses and 
revenues.  Smith reported that the changes as discussed would be increase flu charges (54110.465108) by $2,000, 
decreasing expense in Medical Supplies (54110.531402) by $1000 and decreasing the expense Other Supplies 
(54110.53101) by $500.  Motion by Cushing/VanRaalte to amend the budget by $3500 as outlined by the finance 
director and forward it to the County Board for approval. All aye; motion carried.   
 
Other Budgets: Central Postage, Central Telephone and Central Duplicating – Smith reported that all budgets are 
expenses that are paid and billed back to the departments. Smith reported that central postage has been allocated out 
to departments and reduced the levy for this budget by $900. Smith reviewed central telephone and central 
duplicating. Hintz opened public comment. No comments. Hintz closed public comment. Motion by VanRaalte/Mott to 
approve the budgets and pass onto the county board for consideration. All aye; motion carried.  
 
12:10 p.m. – Recess 
1:00 p.m. – Return from Recess 
 
Economic Development – Jeff Verdoorn gave an overview of OCEDC (Oneida County Economic Development 
Corporation) and the services that are provided in Oneida County. Verdoorn gave an overview of targeted 2021 
activities they are planning to focus on in 2021. Verdoorn reported that they would like to add health benefits to the 
OCEDC Director position to help attract a qualified candidate. Verdoorn reported that the budget request for 2021 is for 
$101,950 with $68,272 to come from tax levy and $33,678 to come from the continuing appropriation. Discussion 
regarding funding that is being requested from other municipalities. Smith informed the county that if the budget is 
approved as requested in 2022 there will be a shortfall of $33,678 for the budget as the continuing appropriation will be 
gone. Discussion regarding the continuing appropriation and funding. Hintz opened public comment. No comments. 
Hintz closed public comment. Verdoorn reported that the City of Rhinelander has contributed $18,000 per year and the 
OCEDC is requesting $23,000 from the city next year. The OCEDC is also requesting $2500 from the Town of 
Minocqua. Fried would like to see the request decreased by $20,000 bringing it back to the request that was approved 
last year of $81,950. Jack Sorensen stated that the lack of insurance has caused difficulty with attracting good people 
and keeping them. Sorensen requested that the committee keep the $20,000 in the budget. Discussion regarding the 
health insurance and the cost. Motion by Fried to revise the OCEDC by reducing the grant to institutions by $10,000 
down to $91,950 and forward to the County Board. No second. Motion by Fried to reduce the OCEDC grant to 
institutions budget by $20,000 to $81,950 and forward to the County Board for approval. No second. Mott stated that 
the health insurance concern is valid and he would like to consider reducing the request by $5000. Motion by 
Mott/VanRaalte to reduce the request by $5000 and if the health insurance becomes a breaking point this will come 
back before the County Board for consideration. All aye; motion carried. 



 

 

 
Information Technology – Smith reported that ITS maintained a 0% non-personnel increase. Fried questioned the 
continuing appropriation accounts for ITS. Rhodes reported that unexpected expenses are taken out of the continuing 
appropriations accounts. Rhodes stated that they have used funds from the Info Tech Services continuing 
appropriations and that account is now at $108,000 this year and it will be used again this year for an overage on CIP 
Projects. Discussion regarding the continuing appropriations accounts and how they are funded and spent. Smith 
reported that any tax levy that isn’t spent at the end of the year out of hardware maintenance and software 
maintenance are rolled into the continuing appropriations. Discussion regarding using some of the Continuing 
Appropriation – ITS – Hardware/Software towards the 2021 budget. Hintz open public comment. No comments. Hintz 
closed public comment. Discussion regarding the Continuing Appropriation – ITS – Hardware/Software account. 
Motion by Cushing/VanRaalte to use $25,000 out of the Continuing Appropriation for Hardware/Software for the ITS 
Budget. All aye; motion carried. Discussion regarding any other areas in the ITS budget that could be decreased. 
Rhodes stated that he could look at decreasing 51450.531305 by $1000 for 2021. Discussion regarding the hardware 
replacement plan and the budget.  Motion by Cushing/Mott to reduce the travel from $2000 to $1000 and forward the 
amended ITS Budget to the County Board for review. All aye; motion carried.  
 
Labor Relations & Employee Services – Smith reported that the budget was presented with a 0% increase to non-
personnel. Smith stated that if the health insurance carrier is changed the revenue for reimbursement of expenses of 
$12,500 may be lost. Discussion regarding the revenue and the health insurance proposals that have been received. 
Hintz opened public comment. No comment. Hintz closed public comment. Mott asked Charbarneau if there were any 
areas in the LRES budget where cuts could be made. Charbarneau reported that $1500 could be removed between 
531301, 531302 and 531305. Motion by VanRaalte/Cushing to reduce the LRES budget by $1500 in travel and 
forward it to the full county board for approval. Discussion regarding generating revenues through E911 testing. All 
aye; motion carried. 
 
2:23 p.m. – Recess 
2:33 p.m. – Return from Recess 
 
Planning and Zoning/Land Conservation – Smith reported that the revenue in sanitary maintenance program was 
increased by $100,000 from $450,000 to $550,000. Jennrich reported that planning and zoning is coming in at a 0% 
increase in non-personnel expenses. Jennrich discussed the proposed fee for the sanitary maintenance program that 
would generate the $100,000 fee and what that would entail for Planning and Zoning. Discussion regarding the 
assessment, how that would occur and if that should be left in the budget. Hintz opened public comment. No comment. 
Hintz closed public comment. Motion by Fried/Cushing to pass the Planning and Zoning budget to the full county board 
for approval. Cushing asked if there are any other areas that planning and zoning could decrease expenses. Jennrich 
stated that the mileage budget could be decreased by $500, however, this may cause an overage if mileage is fully 
used. Discussion regarding fee revenues and increasing that more than $100,000. Fried suggested adding an 
additional $15,000 towards revenues. Fried/Cushing amended the motion to include an additional $15,000 to the 
permit budget and forward the amended budget to the full county board. All aye; motion carried.  
Jennrich reported that the conservation department came in at a 0% non-personnel budget increase.  Discussion 
regarding grants received by the conservation department. Hintz opened public comment. Winkler requested that the 
committee support the Land Conservation Budget as presented. Hintz closed public comment. Motion by 
Cushing/VanRaalte to accept the Land Conservation budget as presented and forward it to the full county board. 
Discussion regarding increasing the grant funding from the DNR. Michelle Sauduskus expressed concern with the 
increase. All aye; motion carried.  
 
Solid Waste – Smith reported that Solid Waste operates like a private business and there is no tax levy in the solid 
waste budget. Hintz opened public comment. No comments. Hintz closed public comment. Motion by 
Cushing/VanRaalte to approve the Solid Waste budget as presented and forward to County Board for their approval.  
 
3:26 p.m. – Recess 
3:30 p.m. – Return from Recess 
 
Buildings and Grounds – Fried reported that Troy Huber is present to answer questions. Smith reported that there 
are some new items in the budget for equipment requests totaling $20,375 which would be additional levy and these 
are handled annually as requests are received. Smith also reported that the line item for rent can be decreased by 



 

 

$40,000 due to the Airport rent no longer needing to be paid. Motion by Cushing/VanRaalte to remove $40,193 from 
line item 531702 in Buildings and Grounds budget. Discussion regarding removing this from the budget. Fried pointed 
out that UW-EX is still storing items at the Airport and this may come back up at a different time. Fried would like to 
see the rent moved from the Buildings and Grounds budget and to the UW-EX budget. All aye; motion carried. 
Discussion regarding software maintenance for the cameras. Discussion regarding ergonomic requests budget. Motion 
by Cushing/Fried to reduce the ergonomic budget (699230) by $2500. All aye; motion carried. Motion by Fried/Cushing 
to take the amended Buildings and Grounds budget and forward to the County Board for approval.  
 
Adjourn – Hintz adjourned the meeting at 3:46 a.m. 

 
 


